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MANAGEMENT COMMITTEE MEETING
13th January 2019
Meeting Commences 5:30pm

Attendances:

Apologies:

Confirmation of Minutes of previous meeting

Correspondence

1.

Replied to David Wilson resignation and offer of “Encouragement Award”

Business and Actions arising from the Minutes or correspondence

1.

2.

Reports

Michael Schwarcz Shield - thoughts from Dec meeting on how to improve
system and operational elements

Social Bowls Format Options (SA)

General Business

1.
2.

Unification of bowls sections (RI)

Coaches (DP) - coaches have been advised that Dallas is standing down from
the role. No nominees have come forward for the role of Chair.

Corporate Days (MW)

If a group books a Corporate day for 40 people, the cost is $15 pp (Kids ??) =
$600

The Bowls Committee then organise 12 volunteers to give up 2 hours of their
time (15mins prior, 15mins after PLUS the 1V2 hrs).

The recent problems are mainly that the number of visitors is less than the
number quoted (or arrive but don’t play). We then have to apologise to
volunteers that they are now not required after giving up their time.

Maybe if Megan says the number to be booked is to be PAID for, then that
group would be more careful in nominating their actual group (or playing) of
playing numbers.

Additionally, the embarrassment of recruiting volunteers would be also be
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reduced.

4. Promotional leaflet or website (MW)

When will the Committee be able to view the leaflet or website for our
recruitment drive?

Obviously, with the effort being required for Corporate days, this material
could be extremely beneficial for recruitment of new members ASAP.

5. A new Secretary (MW)

Although Dallas has approached Martin Reedy re this position, we should
quickly act ourselves to have discussions with him and make sure he will
definitely take the position. Dallas has kindly offered to assist him in this
transition if Martin accepts officially this Secretarial role.

Next Meetings: Monday, February 3rd at 5:30pm
Monday, March 2nd at 5:30pm
Monday, April 6th at 5:30pm
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